District Health Assessment for Multiple District 306 through May 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
306 A1 63 7 70 100% 7 6 1 1703 107 1810 345 283 62 3.55% 1,843 27 37% 10 88 96% 50% 4% 23% 0 9
306 A2 107 9 116 100% 12 6 6 2651 182 2833 787 535 252 9.76% 2,625 25 36% 6 62 98% 47% 2% 35% 30 12
306 B1 96 16 112 100% 4 4 0 2812 390 3202 629 537 92 2.96% 3,183 29 21% 1 130 100% 54% 0% 22% 30 15
306 B2 132 10 142 100% 4 16 -12 3676 180 3856 502 984 -482 -11.11% 4,507 28 34% 7 349 98% 30% 3% 17% 1 0 GMT
306 C1 106 26 132 100% 7 19 -12 2792 508 3301 628 784 -156  -4.51% 3,699 26 33% 7 359 95% 48% 2% 43% 33 16
306 C2 95 17 112 100% 1" 2 9 2680 471 3151 938 428 510 19.31% 2,874 28 28% 2 19 89% 45% 4% 38% 30 12
599 85 684 100% 45 53 -8 16314 1838 18153 3829 3551 278 1.56% 18,731 30 31% 6 1,007 96% 44% 2% 30% 124 64
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District Health Assessment for Multiple District 315 through May 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
315A1 128 29 157 100% 12 18 -6 2665 582 3247 1115 1756 -641 -16.49% 3,844 21 49% 6 1,212 25% 59% 17% 21% 40 19 GMT
315A2 116 1 117 100% 25 3 22 3573 80 3653 1226 957 269 7.95% 3,423 31 21% 10 281 62% 25% 2% 1% 21 1"
315A3 T(20) 28 9 37 100% 4 9 -5 721 210 931 159 479 -320 -25.58% 1,180 26 22% 10 429 14% 81% 24% 62% 0 0
315B1 181 2 183 100% 52 2 50 4527 131 4658 1800 743 1057 29.35% 3,186 25 23% 14 42 40% 55% 5% 1% 32 15 GST
315B2 199 6 205 100% 55 2 53 5037 140 5177 1216 109 1107 27.20% 3,752 25 20% 7 44 31% 27% 1% 5% 32 19
315B3 110 10 120 100% 29 7 22 2702 247 2949 893 282 611  26.13% 2,216 25 29% 2 129 18% 42% 4% 1% 13 16 GST
315B4 96 0 96 0% 2 4 -2 3384 0 3384 470 245 225 7.12% 3,374 35 24% 7 78 56% 38% 5% 0% 24 13
858 57 915 100% 179 45 134 22609 1390 23999 6879 4571 2308 10.64% 20,975 28 27% 7 2,215 36% 43% 6% 9% 162 93

* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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